Sanitized Copy Approved for Release 2010/01/14 : CIA-RDP01-00569R000100040101-6 


2 ‘) April 1982 


MBOMNDUM F 

'OK: .Director of Central Intell.Lgence 

THRODCif 

: Thomas IL Cornuick 


Executive Secretary 

FROM 

: J. .Kenneth McDonald 


CJilef, History Staff 

SUBJECT 

: DCI ifi stories; Willi am Colliy et al 


niomorajisluin :is for your iiviormati.on only , and reviews the 
status 0:1 tJie UCl h:i,;-.to.ric,s pixagrrmi. 

suggested, .[ (:onsulteU. IVi LLiani (iolby about ou:r' ]:)i:‘ 0 'jccted 
hisviory 0:1 his tc:nur(j as l).i.rector of Central ijitclligcnce. He had' not known 
that Richard Lehftiaii was OT:t the verge of reti„ri;ng, and agreed, that he would be 
an e.x.(,.eil<a 1 1 c.,'hoice to do tliis study. .Moreover, Mr. Colby as,sured ine of h,is 
fullest cooperation in tins work. 


3. For hj.s part, Mr. Lelviian is willing to uxidertake tiii.s 
to begin work as he phases oi:it of his rom;rjrii:iig NIC coi’inrittients 
p,d..i ed idle attached pi:'eliin;i,na:ry oijt,J.:i.ne, wiiicli fic wi,.!! j:'e'v:i.se as 
work jiTog'i'esses . " 


project, a.nd 
. I'fe I;ia5; pre- 
necessa.ry a,s his 


4. Unless you liave other desires, I shall ask Mr. Lc;h:maii to research and 
wr::Ll::e a complete draft nianuscri.pt for tills Colby study. I sliall. consult witli 
h i.iii 0,11 Lui :-)C„oj.)c (.iiK.l focus o i. t.lic work tvs .i t. jirocecds. and. 're.iTia.!.n rosiioiis i ble 
for deciding hcM the work be cdit.cd and revieweth 


j .. I .sh.a.ll cxpecl.. the Of t Ice; o.f the ,DL.i.. to a.n."a]ige' ;f c>;r tAvnijicTisatioTi, 
oififice space and. secretarial support :ror Mr. Le.hriw.Ti., ile and T will" work ’ 
<)ut appropriate consultant arrangements with, the IXil Adnn.rust'rative Ofi'iccr, 
Irorn est:i,rnates ol the time lie can give to tlris project, Mr. Lehman 
wil]_ need until at least i. July J.983, and possibly longer, to ccmiplete this 
Qiafi, riicinusci. j.pt , which sfiou.Ld. be around. 200-300 douttic -spaced t y'' 3 ''sr:ri pt 
i>ages. "■ " ' ' 


Sint:e the Coiby project w:>ll fie the third iXM study to sot under 
way, J sfiould also repo;rt on tfie status of the other piojecied IXil In stories 


a . Schles.inee r. 


did excellent service in consulting with 


J,)r. SelHcsInger and in rii'i up t:iiig Agency ina'teria]. to refresh .his metuory^ alioin 

his tiine_as ^coni|-)ieted his part in this pi'oject be rL.rv leaving 

lor Mo.ridd. in .[ oDiua.ry. 1. have sTiice both begun my <lc,'Ciijncitti'r.('v c cari’h and 
conducted several taped interviews with Dr. Schleitiriger . l' am pwn.Lt inp thi s 
sti,idy o:n my own, withouf,' ,fLu;-1:.her out:s:'ide fie Ip. 

As my 16 Deceiidier 1981 ffiemoranduTii to )sxi noted, l shall 
be res[)onsiI>lc for the final editing ot the Helms study, vdiidi will. ;inclu<le 

UNCLASH I F I IID when 
Separated from Attacimient. 


25X1 

25X1 


SLCREl’ 
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2 

^iemo for !)(]]; 
DCI Histories 
29 Apr 82 


contributions from John Bross, R. ilack Smith and myseJf. Mr, Smith, who 


piipjai'ing around halJ; of the manuscript, has coniplctcd hrs basic documentary 


research and i.s 


and his priiicipa 


now carrying out a program of interviews with Mr. Helms 


for this study by early 1983. 


1 assistants. We hoi:)e to have a coinplcted draft niarruscripl 


c. McQny?. Walter Elder has told me that idien lie tinishes his 
present assignment he woiild like to revise his draft liistorv of Jidin McCone's 


and later 


tenure as. DCJ , Since Mr. Elder was Mr., McCone's Executive .Assistant 
Chief o:l: the History Staff , I would be glad to have him vaidertake this revision 
when he becomes available. 


d Rabo .rn . I wfjuld l ike to press on ivith a study of Adm lT-al Rai)onHs 
jieriod as UCI ,, and 1 liave identified several retired officers who may be y,ble 


to c'.ont;;! j.!;)Ute t:o this Vv'oi’k as Messrs Br nss. Smitli and T.ehrtrm ,--Ti-p rfvntrihiitr i\<; 


to the otheis . Since oui- jjresent staid; 


IS 


ivoiild l:!ke to 'w;.u,t unti.l our 
the staff i'leiore !)egi,nning the Raborn 5t\,idy. 


these : 

^tudi.es and other 


historian, who i 


• pT’ojects and .functions 


is now being c,iea.red, joins 


7. Ihe History Staff's cojnmi.Hnents to its enti.rc prograii, as ap]);i:'Oved 
by t;.i.:ie .Execut:ive Comnji ttee last ()c,tobe.r, i.ead me t:o recornrimind that: wt; not: 
go beyond the DCI sti,td.ies projected above at this time. 'Fhe .Helms, 
Sc.IiJ,esi:iiger and Colby s't;ud.ie,s will cover tire 1 966-- 76 'ner-i od . wh i 1 e th e R.a,boi'r) 
and McCone studies w:!.n f:ill the 1961 -66 gap back to[ 


1973 


study of Alien Dulles. Although 1 do not "think that we siiould begi.n studies 
of the tenur-es of Ceorge .Bush and Stansfi.e].d 'lirrrier unti.]. we arc: furt:;lier' along 
witli tii.e work a,.iread:y under way, f do plan :f'or th.e f!;i,st:ory St.a:!:f to conduct 
ta;ped interviews vcitii these tv/o fonner DCIs and their ;,e,n.io:r assistants, and to 
i.d.eTiti.:i'y tlie docuinentat ion Recessary :For these IrLstories. 


J , Kenneth McDcjnai.d 


25X1 

25X1 


25X1 


25X1 


Attachment 

cc: Richard Lclmian., w/attachment 

DCI Admi.n (.)ffi.!::er . w/o attachment 


Di str:ibiitxo:n : 

0- . Add res see 

1 " Exec fiec'y /' 

1- !iS (lirono*^’ 

3-J K Me;]' (jw/o Alt) 

HMoss (w/o Attj 


■■’■^CRET 
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I „ The Man 

A. Life and career 

1. Family and education 

2. OSS 

3 . Afiency 

B. Personality 

1. Morality and Catholicism 

2. Simplicity 

3. Candor 

4» Stubbornness 

5, Naivete 

6. Innovation 

7. Enerqy and Drive 

8, Tin Ear for Language 


II. Selection as DC I 

A. Helms as DC! 

1. Policies and attitudes 

2. Colby as Ex Dir 

B. Schlesinger 

1. Policies and attitudes 

2. Colby as DOO 

C. Selection 

1. Musical chairs 
?... Confirmation 

3. Delay in svfearirig-in 

4. Swearing-in 

III. Inheritance 

A, Internal forces for cliange 


B. Accumulated hostilities without 
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IV, Policies and Innovations 

A. Idea.s 

B. fllOs and ONE 

C. Kin/KEP 

D. Current Intelligence 

1, NID 

2, Watch Committee 

3, Congressional support 


E. Openness 


V. Management 

A . Concep fc i on of DC I ' s ro 1 e 

B. Community 

1. Organization (inc'l.. Murphy Committee) 

Nsnr " " 

3.. IRAC & budffet 

4.. USTB 

5„ NSCIP's, etc, 


C. Agency 

1 =, Organization 

2. Appointments 

3, The DD's 

4, Handling the CS 

5. The Cl Staff 
0, Liaison 

E, Management style 

VI , External Relations 

A„ NSC 

B, State 

C, Defense 

D, Congress 

E, PFIAB 


25X1 
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VII. Firefighting 

A. Substantive 


B. 

C. 

D. 


1 . 73 War 

2, Southeast Asia 

3. Portugal and Angola 

4, 0th (3r 
Watergate 

Drawing Vines 

Fingers 1n the dam 

1. Marchetti 

Journalist flap 
Bus I nessrnen f ] ap 

z i |eg1s iation 


3 

4 

5. 

6. 

7. 11-3/8 

8 « Ch i ! e 

o '/’f-fciv 




VIIL The Attack 


A. “Faiiiily Jewels" 

1. Origin 

2. Content 

His semi nation 

B. . The Hersh articles 


' J --y I u- t Wk.T 


3. 


ing 
Art i c ] (j 
Ref)ort 


appear 
to President 


C„ Presidentic* I Response 

1. Attitude toHfard WEC 
4. Rockefeller’ Commission 

0, Congressional Response 

1. Church Committee 

2. Pike Committee 


IX. Defense 

A, Organizations 
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D, 


1- WEC's policy 

np Review staff 


4„ itockefe'l ler report 

6. CtiLirch Comirittee 

1. Organization and staffing 
. Assassination distraction 
3. Functioning of Review Staff 

C, Pike Coinmittee 

1. Staffing 

2. Lack of discipline and 'leaks 

3. Hearings 

4. Lack of report and collapse 

Reorganization of Community 

1.. fay for Committee 
A. Administration study - Oqilvy 
DoD makes its move 
4. Deadlock and "Option X" 


Circumstances 
3. Reasons 

C. Agrees to stay on 

D. Arrival of Bush 


XI. Some Issues 

A. The Angleton affair 
D- The Helms affair 
C. Handling of investigations 


Xll, An Assessment 


A. 


State of affairs at end *75 


1 . 

3. 


Church proceeding 

Reorgan i zat 1 on under cons i dera t i on 
eventually bought 
State of Agency 


but '’Option X” 
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4 , Externa i att itudes toward Aqency 
5. Sources protected , but at cost 

B» Colby as DC! 

1 . Strengths 
Weaknesses 

3. Lasting contributions 
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